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What is
Strathpeffer
Together?

• The recently completed Community Action Plan for the Village identified a
number of major projects and a recommendation that an overarching
group/Development Trust should be created to move projects forward.
• An informal group comprising representatives of the main organisations in the
village have been informally meeting online since March exploring how they
might come together under the working title “Strathpeffer Together” with a
view to making a joint application to the National Lottery Heritage Fund on
behalf of around 10 projects in the village.
• A Memorandum of Understanding has been agreed by participating
organisations and Strathpeffer Community Association has agreed in principle
that with some minor changes to their Articles of Association that they could
become the “Development Trust” to become the lead applicant
• Strathpeffer Together would like to share this collective vision with the wider
Strathpeffer community to gauge their support for this and to test if there are
any other heritage related projects in the village that may be worth including.

What is
Strathpeffer
Together?

Strathpeffer Together comprises representatives of the
following local groups:
Strathpeffer Community Council - Ron McAulay
Strathpeffer Residents’ Association - Dave Genney
Strathpeffer Spa Pavilion Trust - Archie McNab
Strathpeffer Community Association - Peter Walling &
Miranda Wharam
• St Anne’s Church - Julia Boothby
• Highland Museum of Childhood- Neil Moscrop
• Strathpeffer Golf Club - Reg Holder & Douglas Findlay
Shirras
•
•
•
•

The National
Lottery
Heritage
Fund

The National Lottery Heritage fund lists 9 key project
outcomes:
1. A wider range of people
will be involved in
heritage.

4. People will have
developed skills.

7. The funded organisation
will be more resilient.

2. Heritage will be in
better condition.

5. People will have learned
about heritage, leading to
change in ideas & actions.

8. The local area will be a
better place to live, work
or visit.

3. Heritage will be
identified & better
explained.

6. People will have greater
wellbeing.

9. The local economy will
be boosted.

Strathpeffer
Together
Project
Overview
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1. Community Park
2. Community Centre
3. St Anne’s Church
4. Spa Pavilion and Pump
House
5. Village Square
6. Museum of Childhood
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Capital Project 1:

• A collaborative approach to improved information, interpretation and
signage
• Deliver an effective and consistent design, supporting all businesses and
groups in the village
• Promoting both built and natural heritage and highlighting the relevant
attractions and locations.
• Improvements to the signage throughout the village with a themed
Victorian style signage directing visitors to the various attractions, but
also to the many walks and heritage attractions in and around the
village.
• The provision of interpretive information boards at various locations

Signage,
Interpretation
and
Heritage
Information
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Capital Project 2:

• Building on the museums strengths, the Museum is looking to undertake
a number of capital improvements to enhance and expand their
provision of heritage interpretation, education and engagement for
visitors and residents of Strathpeffer.
• The extension of Museum exhibitions into gardens by creating
play/interactive opportunities & interpretation panels that relate to the
Collection throughout the space. E.g. Carved wooden train engine,
playhouse modelled on dolls house from Collection, opportunities to reenact photographs from Collection such as old see saw photo.
• Repairing and repainting works to protect the Goods Shed, platform
façade of original units, canopy connecting the two buildings & the
band-stand.

Improvement
to the Station
Buildings and
Gardens
(Museum)
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Capital Project 3:

• Investment in the pavilion’s Victorian gardens to encourage more
visitors to the gardens.
• The development of a Victorian style pavilion to support tennis courts
and gardening
• Paths with lighting and seats and associated map showing exotic trees
• Renovation of Pump House
• Restore Fountain
• Car/bus Park
• Improvements to land adjacent to Pavilion
• Upgrade of heating/lighting energy saving systems
• Lighting and ventilation (Pavilion)

Strathpeffer
Spa Pavilion,
Victorian
Gardens and
Pump House
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Capital Project 4:

• Restore the facade of the main buildings including removing the old
harling. The buildings are located within a conservation area (although
they are NOT listed).
• Replace the old canopy,
• Replace all windows and doors including the provision of two “new”
windows to replace old windows removed many years ago.
• Replace the signage above the shops with Victorian style signage
potentially linking with the signage and interpretation project listed.
• General maintenance & tidy up various bits of timber frontage, gutters,
downpipes, etc.
• Restore the garden area around the fountain.

Village Square
Improvements
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Capital Project 5:

• At the heart of the community St Anne’s Church has access to the
church’s green space to promote community health and well-being.
• Gardening has huge social and health benefits. Yet for many people
green space is scarce. Churches have an opportunity to serve their
communities through the creation of a therapeutic garden or a
gardening club.
• Create a healing garden for therapeutic activities, relaxation and
wellbeing for use by people eg. care homes, nursing homes, local
support groups

St Anne’s
Church

1

2

3

7

8

9

ü

ü

Outcomes
4

5

6
ü

• The Strathpeffer Together project builds on the wealth of locations and
attractions in and around Strathpeffer that celebrate, protect and
promote the local areas built, natural, and cultural heritage, and as such,
the improvement and development of path networks seeks to enhance
connectivity. The following key projects will support the delivery of this:
• Improvement programme to upgrade drainage & surface of first section
of the Peffery Way where it connects to Old Station car park.
• Installation of proposed path network linking the community centre, the
new community park, and surrounding area.
• Bring existing foot/cycle paths within the area together to form a
collective network of walking & cycling routes, incorporating local
heritage sites & promote through

Capital Project 6:

Linking
Heritage:
Improvements
to Path
Networks

1

2

3

ü

ü

ü

6

7

8

9

ü

ü

ü

ü

Outcomes
4

5

The Strathpeffer Residents’ Association are in the process of purchasing
the public open space behind the Community Centre, and have been
awarded planning permission to create a community park as a key amenity
for residents and visitors
• Capacity for community growing, and enhanced natural heritage
• Potential to deliver a high-quality facility for Strathpeffer, adding to the
wealth of cultural and heritage facilities:
• Enhanced children’s play equipment
• Appropriate drainage improvements
• Park signage in line with village signage and interpretation as noted
across the wider interpretation projects.

Capital Project 7:

Strathpeffer
Community
Park
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The Community Centre looks to upgrade facilities. The following key works
will ensure that this key facility continues to enhance the provision of services
in the village:
• Heritage Workshops -A rolling programme to include traditional craftsspinning and weaving, felting and historical local techniques crofting/
farming etc
• Intergenerational workshops, engaging younger and older members of the
community to preserve traditional arts.
• Annual Harvest Festival bringing all the surrounding communities together.
• Tourist Info Point - Community Centre is staffed every day, therefore
makes excellent venue to hold local historical information and data. To
print off information for interested groups and has wifi access to
download information.
• Display boards and maps etc can be displayed in foyer area.

Revenue Project 1:

Strathpeffer
Community
Centre
Accessibility
Improvements
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Revenue Project 2:

Appointment of A
Strathpeffer
Heritage &
Tourism
Co-ordinator and
project manager
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Collating the needs of a number of groups, this project proposes the
appointment of a Heritage and Tourism Development Officer who would work
with all the interested parties and deliver increased heritage and tourism
across the village, in particular noting the following possible tasks outlined by
the groups
•
•
•

•

Educating young people and elderly involved in the community and what it
has to offer.
Potential to incorporate staff hours to work in collaboration with the
Community Park Project and maybe get involved with interpretation and
promotion of the Heritage of Strathpeffer via a small exhibition space.
Work alongside other organisations/groups in the village and reach out
further to the community, further strengthening our links with the
Strathpeffer Community Park, currently supporting use of the centre for
toileting facilities, car park and rubbish collection.
Manage a holistic approach to social media and online marketing. It would
benefit the village as a whole as Instagram Tours are very much the thing!
Not only giving an idea of the beautiful area, activities, history and
architecture.

Revenue Project 2
(contd):

•

Appointment of A
Strathpeffer
Heritage &
Tourism
Co-ordinator and
project Manager
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Linking the above with a walking tour. An ideal way to get walking tours
round the village really going but also to invite the younger generations to
find us too. The tours could be extended to biking, hiking and golfing etc.
benefiting local businesses too. Local hotel/air b n b and guest houses
could be included as places to stay on tour.
Increase links with the Museum of Childhood and After School Club,
previously used to be an Art Club in the Goods Shed.
Increase partnership working with the Pavilion i.e. musicians, playing at
the Pavilion use Community Centre for break out rehearsal or catering
space.
Co-ordinate the proposed schedule of events and markets listed in the
above project.
Support the development of a potential app to support heritage and
tourism
Support and develop the maps and leaflets noted in the relevant project,
working to ensure these are stocked in appropriate businesses, hotels and
heritage locations.

Revenue Project 3:

Development of
Strathpeffer
Heritage &
Heritage
Tourism App
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To better connect and promote the heritage in the village, and direct people
to the locations, attractions and information, the develop a smartphone app
has been proposed. This app would offer various benefits, and could be
managed and administered within the development role outlined above:
•
•

Interactive experience to Museum audiences, with possibilities of
connections to local heritage throughout the village.
Geo-tagged elements of heritage, articles and visitor information

Revenue Project 4:

•

A Collaborative
Programme of
Open Doors
Days, &
Victorian Events
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Strathpeffer has previously held a Victorian Day to celebrate the history
and heritage of the town. From a number of groups, there is a clear desire
to see this return.
There is a collective thinking around developing a single collaborative
Christmas Market to celebrate the strength of local business, and it is
proposed that this could also tie into the Victorian heritage theme.
The open doors events would consist of behind the scenes tours &
workshops of the Museum store & collection to encourage community
involvement in conserving local heritage.
The development of a village centre festival at Station Gardens along with
so many other venues in the village could host a variety of acts as part of a
weekend-long Village Music Festival.

Summary of
Project Costs

Signage & Interpretation – Village Signage

£25,000

Signage & Interpretation – Interpretation Boards

£10,000

Museum / Station Buildings – Improved Play & Interpretation

£40,000

Museum / Station Buildings – Repairs & Structural Improvements

£120,000

Spa Pavilion – Victorian Garden Improvements

£120,000

Spa Pavilion – Pumproom Renovation

£100,000

Spa Pavilion – Fountain Restoration
Spa Pavilion – Gardening, Landscaping & Car Park Improvements

£20,000
£155,000

Spa Pavilion – Heating & Lighting Works

£50,000

Village Square – Harling & Exterior Work

£50,000

Village Square – Canopy Repair & Improvement

£30,000

Village Square – Window Replacement & Repairs

£50,000

Village Square – Maintenance, Paint Work & Repairs

£15,000

Village Square – Signage Improvements

£20,000

St Anne’s Church – Healing Garden

£60,000

Linking Heritage – Improved Path Network

£200,000

Strathpeffer Community Park

£500,000

Community Centre – Electronic Interpretation Point

£10,000

Community Centre – Heritage Workshops & Festivals

£20,000

TOTAL CAPITAL PROJECT COSTS

£1,595,000

Summary of
Project Costs

Development of Tourism & Heritage App

£50,000

Programme of Open Doors Days & Victorian Events

£30,000

Appointment of Heritage & Tourism Co-Ordinator

£30,000

Appointment of Project Manager

£30,000

TOTAL REVENUE PROJECT COSTS

£140,000

CAPTIAL PROJECT TOTAL
REVENUE PROJECT TOTAL
STRATHPEFFER TOGETHER NET PROJECT COSTS
VAT
TOTAL STRATHPEFFER TOGETHER COSTS

£1,595,000
£140,000
£1,735,000
£347,000
£2,082,000

Funding Plan
Overview

Highland & Islands Enterprise

£100,000

Town Centre Fund

£100,000

Scottish Government Regeneration Capital Fund
(RCGF)

£500,000

Historic Environment Scotland
Visit Scotland Rural Tourism Infrastructure Fund
EU Funding (Scottish Government Equivalent
Funding Streams)
Proposed Shared Prosperity Fund

£50,000
£107,000

Assume 40% Success
£542,400

£60,000
£100,000

Garfield Weston Trust

£40,000

Esmee Fairburn Foundation

£40,000

FCC Communities Fund

£40,000

Viridor Credits

£25,000

EB Scotland

£25,000

Henry Duncan Fund

£8,000

MFR Cash For Kids

£50,000

SportScotland Facilities Fund

£75,000

EDF Renewables

£3,000

Crowd Funding

£8,000

Income from Improved Infrastructure

£5,000

Non-Cash / In-Kind Support & Volunteer Time

Total Available Funding
£1,356,000

£20,000

National Lottery Heritage Fund
75% Intervention Rate
£1,561,500

TOTAL PROJECT FUNDING

£2,103,900

Where now?

•
•
•
•
•
•

We wanted to share this information with the wider Strathpeffer
Community before preparing a press release to inform local residents
We want to know if your organisation generally supports the concept of
Strathpeffer Together?
We want to know if you have any projects in the pipeline that you think
might add value to the overall vision?
We want you to share what you have heard here with your own
group/committee/board
Do you think your group might want to become one of the Strathpeffer
Together partner groups?
We are also planning a short village survey to gather as much support as
we can for the project

Questions &
Discussion

Contacts for questions or further information…

Alan Jones – Project Consultant
alanjonesassociates@btopenworld.com
Ron McAulay
ron.mcaulay@btopenworld.com

