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Strathpe�er and District is an area of stunning natural beauty 20 
miles north of Inverness. The Strathpe�er Community Council area is 
centred on the historic Spa Village of Strathpe�er and includes the 
hamlets of Fodderty, Blairninich, Achterneed, Bottacks and the Heights.  

Recently, the Community Council invited local people and businesses 
to help produce a plan to make the area an even better place to live, 
work and visit. The Community Action Plan brings together the ideas 
and projects we need to make this happen. 

Many people told us Strathpe�er and District is a hidden gem - we 
have a unique heritage, a strong community and a good range of 
local services. We need to sustain what we already have and there are 
exciting opportunities to make this community even better. 

Our Vision for Strathpe�er and District is a vibrant commu-
nity, welcoming visitors to an exceptional environment. 



What Is A Community Action Plan?

Like most communities, there are lots of local groups and activities 
here. Some parts of community life are better organised and more 
successful than others. Many people told us that we all need to appre-
ciate our community and work together to make it better. A Commu-
nity Action Plan (CAP) is a good way of setting out a clear plan, 
making everyone aware of the most important actions and projects 
for Strathpe�er and District’s future.

The CAP has been prepared by a Community Co-ordinating Group led 
by the Strathpe�er Community Council. It highlights key projects, sets 
out when they should happen and states who is responsible for them. 
Its success will depend on individuals, community groups, businesses, 
landowners, the Council and others all playing their part. This docu-
ment is a summary of the full CAP Report, which is available at 
www.strathpe�er.org.   

The CAP should be useful for : 

• Making people aware of what is happening in the community and 
encouraging them to get involved. 

• Helping groups and projects raise money through grant schemes 
and the Corriemoillie Community Fund.  

• Giving local business confidence to invest and create employment 
opportunities. 



Main Themes

The CAP was developed from local consultation 
carried out during 2018-19. A community survey was 
sent to every household, two open meetings were 
held and discussions were held with community 
groups, with the Community Coordinating Group and 
with the Strathpe�er Community Council. 

The CAP is built around three main themes :

Sharing and connecting
Visitors staying longer 
An even better place to live

Sharing and connecting : People told us the 
main focus for the CAP must be the needs of 
those who live and work here. Tourism is 
important but it needs a vibrant community if 
it is to prosper. Many local attractions can serve 
local people AND visitors - the community 
centre, the Pavilion, the new park project, the 
tennis courts and golf course. An enhanced 
Strathpeffer and District website could help 
people get organised and work together.

An even better place to live : Nearby Ben 
Wyvis is the most striking natural feature 
locally. The surrounding landscape, walking 
routes and unique character of Strathpeffer 
village make this an unusually attractive place 
to be. Caring for green spaces, improving 
path routes and signage and looking after the 
environment are important to  local people. 

Visitors staying longer : The area benefits 
from a unique heritage, centred on 
Strathpeffer’s Spa Village. With a number of 
large hotels and other overnight options - and 
the nearby North Coast 500 route - the area is 
well placed to make more of tourism. An 
improved website will help visitors find what 
they need and bring more people to the area.

“It always amazes me when I 
meet people and they don’t know 
anything about Strathpe�er and 
what it has to o�er. This place is a 
hidden gem.”



Main Projects

The CAP is not starting from scratch - there are a number of important 
projects already underway or in development.

- The Strathpe�er Pavilion Community Steering Group is aiming to
purchase the iconic Pavilion, to achieve greater community benefit
from this iconic building;

- The Strathpe�er Community Park Project was recently successful
in winning funds to buy land for its development. It will include a new
children’s play park, path network and social food growing;

- The Pe�ery Way project has already constructed sections of a path
which aims to create a safe o�-road route between Strathpe�er and
Dingwall;

- Other resources such as information lea�ets and a basic website
have previously been developed and can be improved and updated.

There is scope to make more of the visitor potential of Castle Leod 
and its connections with the popular Outlander TV series. This could 
play a part in a co-ordinated visitor strategy for the area, helping to 
support other important businesses at the Station and in the village. 
An events programme and a community festival could serve both 
residents and visitors.

Existing community groups and projects could be supported to 
improve Strathpe�er’s cultural and natural heritage, provide a com-
munity transport scheme and build social links. 

A full list of the main projects is set out in the Action plan at the end 
of this document.  

“There’s already lots going on 
here but often nobody knows 
what’s happening. We really do 
need to work together to join it 
all up.”
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Making It Happen: 
Strathpe�er and District Development Trust 

Some of the specific CAP projects will continue to be led by existing 
groups. Others will need new support and direction to bring them 
forward. Many other communities have found that it is helpful to 
create a single body with responsibility for delivering coordinating 
projects and helping support other groups to find the skills and 
resources they need. This body could take the leading role in making 
the community vision a reality. It could work with existing and new 
groups, assist with fund-raising for projects and help to get the best 
from volunteers in the community. 

At the very least, a Steering Group needs to be formed to lead collab-
orative delivery of the CAP. Ideally, this Steering Group should 
promote the formation of a community development trust to act as 
an executive delivery body, working on behalf of the community. 
Development Trusts are a well-established mechanism for taking 
forward a community vision. They are community-run bodies. They 
require a voting membership from the community to elect board 
members, who are legally held accountable to the community. They 
can employ sta� with experience in leading community improvement 
projects. 

A Strathpe�er and District Development Trust would give the CAP the 
best possible chance of success. We suggest that the Community 
Council should investigate the best means of setting up this organisa-
tion, to deliver the CAP Vision for the benefit of the community.



The Action Plan 
This Action Plan summarises the projects and proposals that came from the community consultation process.  Each Action is developed in 
more detail in the tables, over. These initiatives would be undertaken with existing community groups and with the support of the broader 
community. Most of these initiatives – and many more – are already underway; the key need for the Development Trust is to help bring 
these together, support existing initiatives, and to fill gaps where existing arrangements have not been able to sustain effort for example in 
area-wide communication and branding.  

Implementation Timeline ACTION List of Abbreviations 
Theme: 2019 2020 2021 2022 2023 
Sharing and 
Connecting 

Establish Strathpeffer and District Development Trust SCG 
Strath Times re-start SCA/All HMC-Highland Museum of 

Childhood Shared community calendar SDCC/SDDT 
Community social media supported, including rebuilding website SDCC/SDDT LO-Landowners 
Community Transport SCG/SDDT PWA-Peffery Way Association 

Community festivals and Strathpeffer Day SDDT SCA-Strathpeffer Community 
Association Community Centre and Park, linked SRA/SCA 

Strathpeffer Pavilion, community owned SPCT SCG-Strathpeffer Coordinating 
Group Peffery Way and Station working together PWA/HMoC 

Structured volunteering 
opportunities 

SDDT/All SDCC-Strathpeffer& District 
Community Council 

Visitors 
staying 
longer 

Strathpeffer Enterprise Forum SCG/businesses 
Walks and cycle leaflets SCG/SDDT SDDT- Strathpeffer and District 

Development Trust Archaeology Trail SCG/SDDT 
Recreation and activity facilities promoted SDCC/SDDT SFL – Scottish Forests and Land 

Strathpeffer rebranding and marketing SDDT SPCT-Strathpeffer Pavilion 
Community Trust Signposting SDDT/THC/SFL 

“What to do in Strathpeffer” single booking facility SDDT/all SRA-Strathpeffer Residents 
Association Link to Castle Leod SDDT/HC/LO 

An even 
better place 
to live 

Community Park SRA 
Peffery Way PWA/LO 

"Greening Strathpeffer" through a health and 
wellbeing program 

SDDT/GG/NHS/ALL 

Civic infrastructure maintained through a Men's 
Shed program 

SDDT/Mens Shed 



Detailed Action Plan  
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Establish 
Strathpeffer and 
District 
Development 
Trust 
(SDDT)  

Outcome: a community-led body driving forward delivery and development of the Action Plan, working with, collaborating, and 
listening to established groups and individuals; enabling funding and taking forward cross-community initiatives including 
branding, marketing, information, and publicity; and enabling skill sharing between groups.  

A community development resource would assist – to be researched.  

Current status: A Strathpeffer Coordinating Group has been formed from existing community groups and local enterprises. Many 
community groups are active, providing and supporting a wide range of facilities and services in all aspects of community life, 
but there is no single place where groups are listed and can be contacted easily.  

Lead: Strathpeffer Coordinating Group 

Strath Times re-
start 

Objective: re-commence quarterly publication of the community newsletter to improve communications, particularly for those 
who prefer print to digital. 

Current status: the Strath Times was produced until recently; new content and editorial volunteers are being sought.  

Lead: Strathpeffer Community Association 

Shared 
community 
calendar 

Outcome: a calendar of events and activities shared across the community, including businesses, enabling better publicity and 
awareness of activities for residents and visitors, encouraging sharing and avoiding duplication. 

Current status: the old website, strathpeffer.org, has been corrupted and a volunteer has offered to reinstate the website on a 
new platform, including a shared calendar.  

Lead: Strathpeffer Community Council, then Strathpeffer and District Development Trust 

Community 
website and 
social media set 
up 

Outcome: a single source which promotes Strathpeffer and District’s amenities, attractions, services and facilities to visitors, 
residents and businesses, enabling increased visitor numbers and promoting greater resident and visitor footfall across all 
facilities.  

Current status: the old website, strathpeffer.org, has been corrupted and a volunteer is reinstating the website on a new platform.  

Lead: Strathpeffer Community Council, then Strathpeffer and District Development Trust 

Community 
transport 

Outcome: improved transport for people who do not or are not willing to drive, to access services and facilities. This may include 
a community minibus to add to existing public service provision, possibly through an agreement with the local coach company.  

Current status: Ross-shire Voluntary Action hosts a Volunteer Driver Scheme which includes the Strathpeffer area and is always 
seeking additional drivers. Stagecoach is currently consulting on its timetables.  

Lead: Strathpeffer Coordinating Group, then Strathpeffer and District Development Trust 
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Community 
festival 

Outcome: a programme of festivals and fairs which attracts visitors and bring together residents to enjoy and celebrate 
Strathpeffer’s cultural and environmental heritage. This includes a “Strathpeffer day” which may be held more frequently during 
the peak tourist season, showcasing the best of Strathpeffer and promoted to cruise and coach tourists; a “Foot Festival” to 
promote Strathpeffer’s interaction with Strathpeffer’s cultural and natural environment.  

Current status: the village has a history of holding successful fairs and festivals, including Victorian Day, the Arts Fair, and a 
Christmas Fair. A community market has been proposed in the recent past. Other festivals and celebrations might centre on other 
village infrastructure, e.g. Castle Leod open days; biking festivals; archaeology events as part of Highland Archaeology Festival.  

Lead: Strathpeffer and District Development Trust 

Community 
Centre and Park, 
linked 

Outcome: an expanded community “hub” at the west end of the village, physically linking the Community Park to the 
Community Centre, enhancing the enjoyment and use of both assets by residents and visitors.  

Current status: the Community Park has achieved funding for the Community Asset Transfer and the first stage of works. The Park 
and the Centre groups will continue to work together.  

Lead: Strathpeffer Residents’ Association; Strathpeffer Community Association 

Strathpeffer 
Pavilion, Pump 
House and Spa 
Gardens, 
community 
owned 

Outcome: a community owned asset which helps deliver the social and economic needs of the community by provision of 
services to local people, the wider area and an all-important tourist offering.    

Current status: the Strathpeffer Pavilion Community Steering Group has applied for Land Purchase and Asset Transfer of these 
assets and awaits the outcome. High Life Highland manages the Pavilion and is consulting with the SPCSG. 

Lead: Strathpeffer Pavilion Community Steering Group / Strathpeffer Pavilion Community Trust 

Peffery Way and 
Station working 
together 

Outcome: an expanded “hub” at the east end of the village, creating a welcoming space and signage to encourage residents 
and visitors to travel to and from the Station via the Peffery Way, and to link the approach into Strathpeffer through linked paths 
to other facilities and assets. 

Current status: the Station is an important visitor asset, with over 10,000 visitors a year. The Peffery Way is under development, 
creating a “terminus” at the Station and an opportunity for signage and information to encourage visits.  

Lead: Strathpeffer and District Development Trust with the Peffery Way and the Station as part of a visitor infrastructure plan. 

Structured 
volunteering 
opportunities 

Outcome: Strathpeffer organisations work together to address unemployment and underemployment in its area through 
recognised programmes of structured and unstructured volunteering, building on existing programmes such as Saltire (for 12-25 
year olds); JobCentre Plus for people seeking jobs.  

Current status: many people in the community already volunteer, and opportunities could be expanded to help both the 
community and individuals.  

Lead: Strathpeffer and District Development Trust working with partners including Ross-shire Voluntary Action and the DWP. 
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Strathpeffer 
Enterprise 
Forum 

Outcome: a forum for locally-based enterprises working with the SCCG and then the SDDT to help promote Strathpeffer’s 
amenities and facilities particularly to the “slow tourism” market, which has a strong link to the SDDT.  

Current status: hotels and other enterprises are involved in ad-hoc promotion of the village.  Some locally owned enterprises are 
already actively involved in promoting the village and developing a village identity including “Strathpeffer” souvenirs in addition 
to forming an active voice in the Strathpeffer Coordinating Group.  

Lead: Strathpeffer Community Council / Coordinating Group, then SDDT. 

Walks and 
cycles leaflets 

Outcome: leaflets distributed at key points in Strathpeffer which show signposted walks and cycles both within and outwith the 
village, bringing together existing path and access provision, available to download, and linked to existing websites that promote 
accessible walking e.g. Walk Highlands, Forest and Land Scotland.  

Current status: existing walks leaflets available here.   

Lead: Strathpeffer Community Council / Coordinating Group, then SDDT. 

Archaeology 
Trail 

Outcome: leaflets and other media which highlight and promote the cultural and archaeological heritage of Strathpeffer, 
available on the community website and forming the basis of an event or series of events for the Highland Archaeological 
Festival. 

Current status: leaflets and an App have already been developed and require to be re-printed or redeveloped for current social 
media. Signpost and other physical indications required to be checked and replaced as required.  

Lead: Strathpeffer Coordinating Group, then Strathpeffer and District Development Trust, with assistance from ARCH as required. 

Recreation and 
activity facilities 
promoted  

Outcome: information on current recreation and activities is readily available through community social media so that both 
residents and visitors are encouraged to make use of the various sports and activities offerings including  golf, tennis, bowling, 
cricket, the skiff, yoga and other classes, and the gym.  

Current status: the majority of these activities have their own social media presence including FaceBook sites. The Community 
Website and social media could provide a single point of information on all activities, including how to rent or book facilities. 

Lead: Strathpeffer Coordinating Group, then Strathpeffer and District Development Trust 

https://www.highland.gov.uk/outdoorhighlands/downloads/file/18/paths_around_strathpeffer_and_contin
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Strathpeffer 
rebranding and 
marketing 

Outcome: a single “brand” for Strathpeffer as a destination, on social media, leaflets, and in marketing materials for the village; 
linked with a clear message and brand value of Strathpeffer – the “Hidden Gem” and “slow tourism”. A Marketing Plan helps 
ensure the delivery of the message through outbound marketing and includes shared messages for use by enterprises and 
facilities throughout the village. Materials include a “handout” map of the village to guide visitors to attractions, services, and 
facilities.  

Current status: branding materials are in development by the Highland Museum of Childhood and The Real Sweets and Gifts 
Company.  

Lead: Strathpeffer and District Development Trust with the Strathpeffer Enterprise Forum. 

Signposting Outcome: a set of signposts and markers, branded where possible with the Strathpeffer brand, linked to the walks and cycle 
leaflets and to the archaeological leaflets, and which point to the many facilities and points of interest both within the village and 
its area.  

Current status: there is existing signposting in the centre of the village; Forest and Land Scotland have produced maps and 
signposting on their land. Some of the Highland Council core paths have existing signposts. Cycle maps exist for some cycling 
infrastructure in the Strath.  

Lead: Strathpeffer and District Development Trust 

“What to do in 
Strathpeffer” 
single booking 
point (on social 
media and in 
person) 

Outcome: a single location electronically, accessed both on-line and in strategic visitor points including the Pump House and 
Highland Museum of Childhood, which enables people to book and pay for all facilities from the tennis courts to golf, bike hire to 
accommodation, in one place and at one time.  

Current status: no development to date 

Lead: Strathpeffer and District Development Trust 

Links to Castle 
Leod  

Outcome: Castle Leod attracting a new market segment  to Strathpeffer with a Strathpeffer-linked visitor experience to its 
attractive woodlands, its cultural history and its place in the “Outlander” series; connected to the village by signposted off-road 
trails.  

Current status: Castle Leod attracts coach parties and other visitors for its open days; there is little direct linkage to Strathpeffer 
and the owners are keen to explore possibilities.  

Lead: Strathpeffer and District Development Trust 
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Community 
Park 
commenced  

Outcome:  a new Community Park for all, including elements such as a new children's play park, path network and social food 
growing opportunities. 

Current status: the Strathpeffer Residents’ Association has achieved funding and permission to buy the land, and is 
commencing the first programme of works. 

Lead: Strathpeffer Residents’ Association 

Peffery Way 
near completion 

Outcome: a safe, accessible, off-road route for walkers and cyclists of all abilities, providing a link between Strathpeffer, Fodderty,  
Blairninich and Dingwall.  

Current status: The route has been well-publicised and is already being used extensively as a walking route thanks to volunteer 
work to maintain the rough path. Fundraising is well underway and improvements of the surface and accessibility have already 
been made. 

Lead: Peffery Way Association 

20
20

-2
2

"Greening 
Strathpeffer" 
project 
promoting 
health and 
wellbeing 

Outcome: Strathpeffer’s natural heritage assets, including the Spa Gardens, green landscaping in the Conservation Area, its 
specimen trees, are maintained and renewed. A “Strathpeffer in Bloom” group is supported to enhance Strathpeffer’s visual 
amenity. The gardening and greening work is supported as part of a programme of nature-based therapy, working with 
organisations that support mental health including supporting young people at risk of exclusion; people who are socially 
isolated, and people with dementia.  

Current status: the Gardening Group is active but requires additional volunteers. Significant works such as tree surgery and 
footpath maintenance require funding and expertise. The Spa Gardens, once transferred to the community, will create an 
additional requirement for volunteer maintenance.  

Lead: Strathpeffer Development Trust working with the Gardening Group, Strathpeffer Pavilion Community Trust, the Dingwall 
and Strathpeffer Men’s Shed, Dingwall Academy, and organisations supporting mental health.   

Conservation 
Area and other 
civic 
maintenance 
through a Men's 
Shed program 

Outcome: Strathpeffer’s civic assets, including the Conservation Area infrastructure, are maintained to a high standard with the 
support of a Men’s Shed or similar programme. This may include structured volunteering and training as part of a back-to-work 
programme supported by volunteering agencies.  

Current status: the Dingwall and Strathpeffer Men’s Shed Association carry out works in the village to help maintain and improve 
community assets.  

Lead: Strathpeffer Development Trust working with the Dingwall and Strathpeffer Men’s Shed Association and other community 
groups.  
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